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Spokane County Fire Protection District 8 
MINUTES 

Board of Fire Commissioners Regular Meeting 

Station 82 
November 10, 2015 

6:00 p.m. 

 

CALL TO ORDER  

A regular meeting of the Board of Fire Commissioners was called to order at 6:01 pm by Chair Chuck 

Vyverberg.  In Attendance: Commissioner Lee Boling, Commissioner Andy Rorie, Commissioner 

Chuck Vyverberg, Chief Tony Nielsen, Assistant Chief Greg Godfrey, District Secretary Carol 

Trescott, members of the District, and members of the community.   

 

INTRODUCTIONS 

 

PLEDGE OF ALLEGIANCE 

 

APPROVAL OF THE AGENDA 

 Add:  New Business, Item B, Commissioners Award 

 Add:  Executive Report, Item B, Annexation Update 

 Add:  Executive Report, Item C, Safer Grant 

 Add:  Executive Report, Item D, State Audit 

 Add: Executive Session for purposes of evaluating a collective bargaining labor negotiations 

contract offer.  

Motion made by Commissioner Boling and seconded by Commissioner Rorie:  Move to approve the 

Agenda as amended. The motion carried unanimously.  

 

APPROVAL OF THE CONSENT AGENDA 

Motion made by Commissioner Rorie and seconded by Commissioner Boling:  Move to approve the 

Consent Agenda as presented.  The motion carried unanimously.  

 

PUBLIC COMMENTS 

None 

 

UNFINISHED BUSINESS 

A. District Policy:  There are no draft policies out for comment; this item will be removed from 

future meeting agendas until needed. 

 

B. Procedures Committee Update:  Chief Nielsen has begun his review of all of the procedures 

that were drafted or revised by the Procedures Committee.    

 

NEW BUSINESS 

A. 2016 Budget and Public Hearing:  Chief Nielsen presented the Board with copies of the 2016 

Budget and the 2016 Capital Improvement Plan.  He detailed changes made since their last review in 

October and pointed out cost adjustments made to specific items on the capital projects list.  Items 

approved in the 2015 capital plan but not yet completed will be carried into 2016.  An adjustment was 

made to the figures previously estimated for a generator at Station 82, PPE Extractor at Station 84, and 
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furniture replacement at Station 84 and Station 85.  Items deleted from the Capital list include parking 

lot sealing, and kitchen and bath flooring at Station 84, and a patio at Station 85. 

 

Chief Nielsen reviewed the timeframe and process used for drafting the 2016 budget. 

 

At 6:14 pm Commissioner Vyverberg opened the Public Hearing to receive comment on 2016 revenue 

sources.   

 

Chief Nielsen stated the county has estimated the District’s assessed value to be $2,416,161,547; 

assessed value of new construction is estimated to be $39,001,001.  Taxes for fire are projected to be 

$3,565,741; taxes for EMS as projected to be $1,188,581; the M & O levy will generate $1,184,043; 

and, new construction is projected to generate $78,000.  The total for all General Fund revenue in 

2016 is projected to be $6,016,365. The District’s 2000 bond funding is $300,000. 

 

Dan Glover said he did not see a savings account and asked if there were triggers or provisions if the 

revenue is not received.  He asked if there was a priority for spending the budget if the revenue does 

not come in and if there was a pecking order for the District’s capital purchases. 

 

Chief Nielsen said he was confident of the figures presented and the District has a reserve fund to 

cover unanticipated expenses.   

 

Commissioner Boling said if the District does not meet revenue expectations items that are budgeted 

for, such as new equipment, will not be purchased.  He said the Capital Replacement Plan has been 

funded and in place for a number of years; and, the items on the current Capital Improvement Plan are 

part three of a three-year plan.  The plan is reviewed and modified each September during a budget 

workshop.  Items are listed by priority, emergency, and then those by those that are determined to be 

for the good for the District.  Commissioner Boling said the Capital Improvement Plan is a part of the 

Strategic Plan and was drafted with community involvement and participation. 

 

Commissioner Rorie said the Board has revisited the plan as the District’s priorities and needs have 

changed. 

 

Mike Hause said the District has run a deficit since 2013 and asked at what point there is a plan for 

continuing years.   

 

Chief Nielsen replied, by policy the District maintains a seven-year budget projection; the Board has 

reviewed those projections during previous meetings. The Chief based those projections on a two 

percent growth factor and by statutory limits set for levies.   

 

Commissioner Boling explained the District uses budgeting software developed by and for the fire 

service.  With that software the Chief is able to outline projections on annual revenue and 

expenditures and present those projections to the Board.  In addition, he said the District brought in 

consultants to aid the agency in surveying the District’s citizens to determine their wants and needs.  

 

With no further comment, Commissioner Vyverberg closed the Public Hearing at 6:22 pm. 

 

Chief Nielsen reviewed significant budget changes for 2016 which include:  a placeholder for up to 

eight new firefighter/paramedics; a placeholder for up to six lieutenant positions; start-up costs for the 

expanded ALS program; hose replacement; a merit-based salary adjustment for non-represented staff; 
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year two of the Volunteer Uniform Program; an address sign program; new training materials; the 

capital projects on year three of the Capital Improvement Plan; tires for four apparatus; a placeholder 

for IT improvements; funding for increased fuel and utilities costs; a replacement for Medic 81 and the 

shop vehicle (10 & 19 years old); $128,000 towards the Capital Replacement fund; an increase in 

dispatch services; and, replacement of Support Unit 80 (26 years old). 

 

The 2016 Budget is estimated to be $6,510,919. Total revenue from taxes; miscellaneous revenue, 

Local 3711’s healthcare contribution; the Capital Replacement Fund; and Annexation Funds for 

capital projects total $6,744,486.  At 2016 year-end there is estimated to be a balance of $233,567.   

 

The 2016 Reserve Fund beginning year balance is estimated to be $684,500; interest for the year is 

projected to be $4,800.  The 2016 Contingency Budget includes $30,000 for professional service 

(unanticipated legal costs); and, $15,000 for unemployment taxes.  The projected 2016 end-of-year 

balance is $644,300. 

 

Chief Nielsen recommended the Board approve the following:  Authorize the hiring of up to eight new 

Firefighter/Paramedic FTEs; authorize up to six Lieutenant promotions; approved the 2016 balanced 

budget; and, approve the 2016 contingency budget. 

 

Because the discussions on labor negotiations could affect the budget, Commissioner Boling requested 

the Board recess for Executive Session before the budget is adopted. 

 

Motion made by Commissioner Boling and seconded by Commissioner Rorie:  To authorize hiring of 

up to eight new Firefighter/Paramedic FTEs.  The motion carried unanimously. 

 

Motion made by Commissioner Boling and seconded by Commissioner Rorie:  To authorize up to six 

new Lieutenant promotions.  The motion carried unanimously. 

 

Commissioner Boling requested a brief recess for Executive Session to discuss labor negotiations and 

the job performance of a public employee.   

 

At 6:30 pm Commissioner Vyverberg adjourned the regular meeting to Executive Session for 

purposes of discussing collective bargaining negotiation sessions; and to review the performance of a 

public employee per RCW 42.30.110.1(g).  Executive Session is expected to last 35 minutes.  Chief 

Godfrey and Carol Trescott were asked to attend. 

 

At 7:05 pm Commissioner Vyverberg announced that Executive Session would be extended for 15 

minutes. 

 

At 7:21 pm Commissioner Vyverberg called the regular meeting back in session.  No decisions were 

made during Executive Session. 

 

Chief Nielsen asked the Board to consider Resolutions 15-10 and 15-11 adopting an increase in the 

District’s Fire and EMS levies for 2016.   

 

Commissioner Vyverberg read the complete text of Resolution 15-10, Authorizing an Increase in the 

District’s Tax Levy from the Previous Year (Fire). 
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Motion made by Commission Boling and seconded by Commissioner Rorie:  To adopt Resolution 15-

10 as written.  The motion carried unanimously. 

 

Commissioner Vyverberg read the complete text of Resolution 15-11, Authorizing an Increase in the 

District’s Tax Levy From the Previous Year (EMS). 

 

Motion made by Commission Rorie and seconded by Commissioner Boling:  To adopt Resolution 15-

11 as written.  The motion carried unanimously. 

 

Motion made by Commissioner Boling and seconded by Commissioner Rorie:  To adopt the 2016 

General Fund Budget as presented.  The motion carried unanimously. 

 

Motion made by Commissioner Boling and seconded by Commissioner Rorie:  To adopt the 2016 

Contingency Budget as presented.  The motion carried unanimously. 

 

B. Commissioner Award:  Commissioner Vyverberg requested the Board begin to give thought 

to the 2015 Commissioners Award recipient.   

 

Commissioner Boling recalled prior discussion to use a different format for selection of the 2015 

award recipient.  He felt the Board should look at what individual/s are doing their best for the District 

and the community as a whole. 

 

Commissioner Rorie will draft a nomination form to aid the Board in their award selection.  He will 

forward the form to Chief Nielsen or Carol Trescott for distribution. 

 

EXECUTIVE REPORT by Chief Nielsen 

A. IT Status Update:  Chief Nielsen distributed a packet to the commissioners which outlined 

the process and progress related to the District’s IT upgrades.  Brian Snure drafted an agreement with 

Valleyford Community Church for the use of their tower.  Ptera has plans to complete a system-wide 

upgrade but does not have a timeline for when that will occur.  The District is ensured of getting 5 

Mbps which would be a major improvement over what is currently in place; however, it is not the 10 

Mbps which is needed to do full remote backups.  In the interim, an incremental backup will be done 

each night, and once a month Chief Wyrobek will transport backup hardware from Station 81 to back 

up the daily incremental backups into one complete backup which will be taken off-site.  This process 

will be used until Ptera completes their upgrade.  It was determined this was the best course as options 

in Valleyford are limited and very costly.   

 

Commissioner Vyverberg asked for an update on the timeline of the upgrades at the other three 

stations at the December BoFC meeting. 

 

B. Annexation Update:  Chief Nielsen received notification from the City of Spokane that a 

public hearing will be held on the 55th Avenue annexation on November 18th.  Chief Nielsen plans to 

attend and will share the District’s concerns of the proposed annexation and possible plans to include 

the piece of property encompassing About Space.  Brian Snure has advised that it is within the 

District’s rights to attend the meeting.  Chief Nielsen was also contacted by About Space’s property 

owner who expressed his concern and uncertainty on the possibility of being annexed into the City. 
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C. Safer Grant:  The District received notification from FEMA that it was not successful in its 

application for a Safer Grant.  The grant would have augmented staffing to reach NFPA standards.  

The Chief thanked Chief Wyrobek for his work on the grant application. 

 

D. State Audit: The State Auditor’s Office has completed its 2013-2014 financial and 

accountability audit.  A phone exit conference is scheduled for Thursday, November 12th, 4:00 pm, at 

Station 82.   

 

Commissioners Rorie and Vyverberg plan to attend the conference in person or via telephone.  

Commissioner Boling is unable to attend.  A Special Meeting notice will be posted. 

 

EXECUTIVE SESSION 

Executive Session was held during New Business, Item A. 

 

CORRESPONDENCE 

Attached 

 

FUTURE AGENDA ITEMS 

None 

 

PUBLIC COMMENTS 

Steve Bailey thanked the commissioners for putting public safety first and foremost in what they do. 

 

Commissioner Boling stated Chief Nielsen has been doing an excellent job in guiding the District, 

staff, employees, and the Board and thanked him for the wonderful work he has done. 

 

Commissioner Vyverberg and Commissioner Rorie were in agreement with Commissioner Boling.   

 

ANNOUNCEMENTS 

 SCFCA Meeting is 11/12/15 at SCFD13; attendees will have an opportunity to tour their new 

station.  Commissioner Boling is unable to attend. 

 WFCA / WFC Joint Legislative Day is Thursday, January 28, 2016, in Olympia.  The Board 

and Chief Nielsen plan to attend. 

 Northwest Leadership Seminar is March 2 – 4, 2016 in Portland, Oregon.  The District has 

made reservations for seven attendees.  

  

ADJOURNMENT 

 

The regular meeting was adjourned at 7:51 pm. 

         

_____________________________________ 
              Charles H. Vyverberg, Chair 

              Fire District 8 Commissioner 

 

ATTEST: 

_______________________________________ 
Carol L. Trescott, District Secretary 


